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       Accelerate business transformation with BPM 

What is BPM (Business Process Management)?

 Streamline Processes and Identifying Inefficiencies

Aligning with Digital Transformation Goals

Driving Innovation and Continuous Improvement

A Traditional BPM Project: Auditing, Modeling, Monitoring

Workshop: Introducing the outlines of a Traditional BPM Project

Topics covered
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BPMN Modeling: core to any BPM Project

What is BPMN (Business Process Model & Notation)?

A BPMN model, core to any BPM Project

Major points of the BPMN language

Automatic generation of BPM models with IA: using  IA to convert 
textual process descriptions into BPMN models

Workshops: 
* How to model a process in BPMN language in a modeling tool
* Demo of Automatic generation of a BPMN model

Topics covered
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ERP & BPM

 ERP (Entreprise Ressources Planning): a core software for any company

How BPM helps a good ERP implementation

How to get insights of the current state of ERP processes

How to reduce risk of unwanted business impact from outdated processes

 Intelligent ERP and Intelligent BPM: how they work together

Workshop: Identify weaknesses in your ERP-related processes: case 
walkthrough + modeling

Topics covered
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 Data-Driven BPM: Process Mining

What is Process Mining?

 Process Mining: the other way around to a BPM Traditional way of doing 
things

 Process Mining and significant savings in a process

 Process Mining and the delivering of a BPMN model

Workshop: demo of a Process Mining Project

Topics covered
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What means BPM Automation?

 The multiple benefits of BPM Automation

 RPA (Robotic Process Automation): a specific way to automate users tasks

 Link between BPM automation and RPA

 Process Automation with AI

Workshop: demo of a Process Automation with AI, how BPM can be 
integrated with RPA and AI to improve process execution

Topics covered

       Accelerate business transformation with BPM Automation
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Topics covered

AI-assisted process recommender

AI-assisted process analyzer

AI-assisted performance indicators recommender

Workshop: From prompt to process: generating and refining a BPM model 
from a textual description.

Accelerate business transformation with generative AI



The end
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